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1. FACULTY'S HISTORY

 Funded in 1991, the name of the Institute was
Polytechnic Dili

« The beginning of establishment of UNTL the
Faculty name was Faculty of Engineering.
FACULTY’ After the Statue of UNTL’s faculties was
S NAME approved by the General Board on 3rd of
June 2013, the Faculty’s name changed to the
present denomination: Faculty of
Engineering Science and Technology -
FOEST

« Mechanical, Civil & Electrical Engineering
(1991 up to present)

3 » Informatics Engineering (2011up to

present)
DEPARTMENT * Geology and Petroleum (2012 up to

present)




@

U Vision

1 UNTL Vision to be Center of Excellence for
Higher Education in Timor-Leste.

2 FoEST own Vision, to be the Center of
Excellence for Science and Technology
in Timor- Leste.




Promote and develop a technocratic culture oriented
base on Social needs

Promote and develop research activities related to the
areas of technology and information with respect to
ecological sustainability.

Promote develop social activities with a view to
transferring applicable knowledge and technical
innovation;

Promote and develop human recourses with respect
for God, for the Fatherland, for the Family, and for
the Environment.
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| Values

Excellence

Creativity and Innovation
Transformation and Continuous Learning
Leadership

Collaboration

Transparency and Responsibility

Gender Equality and Opportunities
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2. CURRICULUM

Academic regulation 2014 article no. 5 & 6 about Curriculum & Credits

Departments Subjects Credits Duration | Remarks
ECTS (Semester)

Mechanical Eng. 36 - 48 180-240 D3 & S1
Civil Eng. 36 - 48 180-240 6-8 D3 & S1
Electrical Eng. 36 - 48 180-240 6-8 D3 & S1
Informatics Eng. 48 180-240 6-8 Sl
Geology & 48 180-240 6-8 S1
Petroleum

 ECTS “European Credit Transfer and Accumulation System” adopted
since 2014 up today

 Structure of a curriculum: Foundation; Professional;
Specialization; and, Local or institutional.



3. HUMAN RESOUCES

o UNTL

Universidade Nacional Timor Lorosa'e

Faculty of Engineering Science and Technology -FoEST

FACULTY PLAN

INTHE FUTURE INTHE FUTURE
DESCRIPTIONS ACTUAL DATA UPTO 2017
SHORT TERMS (2020) LONG TERMS (After 2020)
Total Total Total
Departeme Sub Programs or Lect. & Total Total Total Lect. & Tota Total Total Lect. & Total Total Total
No . . | Lec Total estudents | Class . | Lec Total estudents | Class . | Lee Total estudents | Class
nt Concentation Admi, Lab Admi, Lah Admi, Lah
Rooms Room Rooms Room Rooms Room
staff staff staff
Chief. Dep 1 la 25 1 | | la 40 1 | | 80 |
Vice Chief. Dep | 1b IR | : 1h 40 1 : 80 |
Administration Staff 2 | B 2 a4 ’ 3 80 | 1
E Hydraulic | | Sa 40 4 | | 5a 40 1 4 1 1 80 |
A 8 Transportation Ta 42 4 | | Ta 40 i 5 | | 80 |
Eﬁ Management Th 4] 3 | Th 40 4 | 80 |
= Tecnition 0 2 4
0 Total Lecturerj 20 23 28
Total Tecnition|] 0 2 4
Total Admi. Stafff 2 2 3
TOTALAN 22 | 3 264 4 i 7 4 0 4 35 7 5 040 8




FACULTY PLAN

SUMMARY
NO ACTUAL DATA UPTO 2017 SHORT TERMS (2020) LONG TERMS (After 2020)
' Total No. of Lecturer (5 Dept) 82 | Total No. of Lecturer (5 Dept) 88 §Total No of Lecturer (7 Dept) 130
; Total No. of Tecnition (5 Dept) 10 §Total No. of Tecnition (5 Dept) 15 §Total No of Tecnition (7 Dept) 26
. Total No. of Admi. Staff (5 Dept) 9 §Total No. of Admi. Staff (S Dept) 13 )i Total No of Admi. Staff (7 Dept) 19
/ Total No. of Estudent 1,136 § Total No. of Estudent 1,600 ¥ Total No. of Estudent 4,480
: Lectures Rooms § JLectures Rooms 30 {Lectures Rooms 43
- Class Rooms 18 J|Class Rooms 20 §Class Rooms )
: Lab Rooms 10 J{Lab Rooms 18 J{Lab Rooms 28
. Total No. of Admi. Staff (Faculty) 14 || Total No. of Admi. Staff (Faculty) 29 { Total No. of Admi. Staff (Faculty) 49




Total Lecturer of FOEST up to 2017

DESCRIPTIONS ACTUAL DATA UPTO 2017 DESCRIPTIONS ACTUAL DATA UPTO 2017

No|PRar] 5B Programs or $3 | 52| st | 03 |Totm|No [PePRF|  SubProgramsor S3 | $2 | S | D3 |Totl
temen Concentation temen Concentation

Structure 4|12 6 . Geologia do Ambiente 1 | ) 4

5 [Hpdraalk AR 3 &£ |Geolpgia do Recursos Energetico ) )

A i Gmm“ic. : L B ) §'§ Geologia do Recursos Minerais ) )

[S‘ Transportation i 4 rgg 0

Management 2 ) v

TOTALA| 0 | 14 | 3 | 1|18 T0TALD 0 | 6 [ 2|0 |8

: Production technical |4 5 g Network and sicurity 1|2 3

T Maintenance |6 1 |8 &g Sistema Informasaun T4 Il

| § ok 4 ; ; E| 2 |Muli Media !

i i::i‘og::""m" = 4 :2 Mobile Comunication 0

& TOTALB 7 | 18] 0 [ 1 |2 U SRR AL HE AR

5 Information & Control system 5 |1 b §- 0

£ |Circuit and System [ ! |p| R !

C g Power Electrical /! / 5 0

2 Renewvable Energy ! ! A TOTALF, 0 | 0 | 0 [ 0 | 0

PR Grand Tt 8| 0 1 2




Total Lecturer of FOEST up to 2017

2%0]

ul 1@Doctoralprogram®33L u 2@Master@Program322

« 3@Bachelor@®Program31[ u 4DiplomaProgram3E



Ratio for Finalists /
Lecturers

Dept. Finalists Lecturers Finalists/L

ME 69 17 4
CE 79 13 6
EE 114 10 11
IT 119 8

S lon
S & |

GP 99 9
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UNTL- FoEST
SUSTAINABILITY CAPACITY DEVELOPMENT OF TEACHING STAFF

DESCRIPTIONS ACTUALDATA UPTO20t6 | PLAN0I PLANTOI PLAN0S PLAN0 PLAN2IYY

% |Information & Control system S| 1 b 511 61151 TIH]S 1 HRRERR T ][4 !
£ Gt and ystem 1 1 KR DLl ] [ S 1] ]1] |
:; Power Blecrical ! 3 BN VI RERER AERRER AEEERR b
2 [Renewvable Energy ! 3 IR VI VI AN ER AFEERR b
0 Paner st { a B ARNE AREE ARE RN S[2]3]1 f
a TOTALC Wl g4l U I I G BS54 DITIBS Biwjw|s (o
. [Otlogado Ambient 1] : R 4 {1 1131 S11[3]1 bl2]3]1 b
:n_: Geolpgia do Recursos Energetic ! ! 111 Yl ERERER AERERR S]] b
%E Gealogia do Recursos Minerais ! 2 ERRER ARERER ARERAR d11]3 1 bl2]3]1 b
6“ 0 0 0 0 0 0
TOTALD 6|2 U 020673 mp3|ny3 Bls(9]3 ey (3]08

« [Network and scurity 11 } 111 } 1] JRRERR 6|1 ]5]1 11|51 )
uhg Sistema Informasaun T4 i § 113 myr]s]? eyt )29 )29 Il
£ [MuliMed I I I I I I
‘*E Mobile Comunicaton J 0 0 J 0 0
. TOTALE § 16 Wgojm|d W14 12182 3|l B4 p1r]0n
% 0 0 0 0 0 0
: l 0 0 l l 0
; l o o ) 0 i
2 TOTALF 0|0 (N W 0000 01000 01000 (I N
Grand Total 0| 11 B IS) 810 12 2\ 8| W 8T 13 2) | 5| ol I5] 2jms| M| 65| 15] 2| u6| 41 0| 16] 2|1




Total Lecturer of FOEST up to 2027

Total Lectures

No Education Background
2017|2019 120212023 2025 | 2027
1 |Doctoral program 83 8 15( 20 25| 34| 42
2 Master Program S2 | 60| S7| 57| 61| 65| 70
3 (Bachelor Program ST | 12 12 13| 15)| 15| 16
4  |Diploma Program D3| 2| 2| 2 2| 2| 2
Total Lecturer of FOEST-UNTL 82| 86| 92| 103|| 116| 130




EXPECTATION up to 2027

Actual Dada 2017 Up to 2027

2%

292

¥ 1Doctoralprogram338 M 2MasterProgram328 i 1octoralBrogramB3z M 2MasterProgram32e

“'3BachelorProgram®18 M 4DiplomaProgram®D3t I 3Bachelor®ProgramB312 W 4DiplomaProgramd3




Total of Administration Staffs

** Administration Staffs are 23 Persons:

Consist of;

» Bachelor Degree (S1) . 5 persons

» Bachelor/Diploma (D3) . 1 person
»Secundary School (SLTA) . 8 persons

» Pre-Secundary School (SLTP) : 4 persons

» Primary School (SD) . 5 persons




LIST OF ADMISSION AND GRADUATION ESTUDENTS OF FoEST
No | Period Mecanical Eng. Civil Eng Eletrical Eng Informatics Eng  |Geology & Petrolium| OBS
Admission | Graduation | Admission | Graduation | Admission | Graduation | Admission | Graduation | Admission | Graduation
1 2000 74 68 7
2 2001 44 /1 57 9
3 2002 47 45 56 12
4 2003 33 24 41 25 60 24 34 D3
5 2004 25 26 41 25 55 25 31 D3
6 2005 25 27 40 25 o4 25 23 D3
7 2006 18 28 37 41 22 25 27 D3
8 2007 59 12 29 43 74 29 35 27 D3
9 2008 68 47 62 45 66 40 40 37 D3
10 | 2009 25 50 39 45 36 58 45 22 D3
11
12 | 2011 39 o7 17 55 71 24 32 44 D3
13| 2012 36 34 88 58 83 28 58 42 44 D3 & 31
14| 2013 69 21 82 46 75 35 78 78 57 D3 & S1
15| 2014 51 22 61 61 48 24 48 48 49 D3 & S1
16 | 2015 21 31 56 25 37 81 45 45 39 D3 & 31
17| 2016 53 28 62 52 43 29 54 54 46 D3 & S1
18 | 2017 110 25 117 25 97 18 102 102 4 10 D3 & S1
SubTotal | 797 | 492 | 1046 | 571 | 1011 | 495 | 673 | 499 | 309 | 10
Admission 3836 100% Note:
Grand Total Graduation 2067 54%|  eaq 17%
Actual Estudents 1136 30%




FoEST - UNTL
TENTATIVE PLAN OF ADMISSION OF NEW ESTUDENT

Departm 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
M ents Semester Class Est/sClas Total Est/sClas Total Est/sClas Total Est/sClas Total Est/sClas Total Est/sClas Total Est/sClas Total Est/sClas Total Est/sClas Total Est/sClas Total
A | 3 32 35 40 40 40 40 40 40 40
- B 32 32 35 40 40 40 40 40 40 40
E 04 04 70 160 160 160 160 160 160 160
%) C 40 40 40 40 40 40 40
D 40 40 40 40 40 40 40
A | 32 32 32 35 40 40 40 40 40 40
@ | B |31 3 3 35 40 10 10 40 40 40
E 03 04 04 70 160 160 160 160 160 160
@ | cC 0 40 10 10 40 40 40
w =
. 5 D | 0 40 0 40 KL 40 KL
z A | 31 3 3 3 3 10 10 40 40 40
@)
12 B 31 31 32 32 35 40 40 40 40 40
E 02 03 04 + 04 70 160 160 160 160 160
%) C 0 0 40 40 40 40 40
D 0 0 10 40 40 40 40
A4 31 3 3 3 35 10 40 40 40
>~ | B | 40 31 31 3 3 35 10 40 40 40
E 81 02 03 04 04 70 160 160 160 160
%) C 0 0 40 40 40 40
D 0 0 10 40 40 40
Sub Total B 270 253 261 358 454 550 040 040 040 040




SUMMARY ADMISSION OF ESTUDENTS

Total Estudents

No| Departements
2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027
1 |Mecanical Eng, 200 | 216 | 240 | 347 | 460 | 550 | 640 | 640 | 640 | 640 | 640 | 640
2 |Civil Eng, 200 | 253 | 261 | 358 | 454 | 550 | 640 | 640 | 640 | 640 | 640 | 640
3 [Electronical Eng, 200 | 227 | 257 | 356 | 453 | 550 | 640 | 640 | 640 | 640 | 640 | 640
4 |Informatic Eng, 222 | 223 | 255 | 370 | 480 | 560 | 640 | 640 | 640 | 640 | 640 | 640
5 |Geology & Petrolium | 183 | 217 | 253 | 367 | 480 | 560 | 640 | 640 | 640 | 640 | 640 | 640
6 (New Department A 80 | 160 | 240 | 320 | 400 | 480 | 560 | 640 | 640
7 [New Department B 80 | 160 | 240 | 320 | 400 | 480 | 560 | 640
8 [New Department C 80 | 160 | 240 | 320 | 400 | 480 | 560
Grand Total 1,076 | 1,136 | 1,266 | 1,878 | 2,567 | 3,250 | 3,920 | 4,160 | 4,400 | 4,040 | 4,880 | 5,040




4. LOCATION & FACILITIES

/

" POLO UNIVERSITARIO
DE HERA
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UNTL Master consist of several sector
FOEST Located in Sector 1




SECTOR 1

Fac.

Agriculture

EXISTING
BUILDING

BUILDINGS
BY JICA

EXISTING
BUILDINGS




FOEST Expectation




New Building of FOEST

Figure 2-23: Image of VIP Entrance
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Figure 2-24: View from inside Figure 2-25: View from side



New Building First Floor
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New Building Second Floor
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~ Facilities =

D
2)
3)
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Transport for the Students;
Transport for the Lecturer;

Students Dormitory

Meeting Rooms
Workshop/Laboratories

Equipments 0
® (Generator

® Machines,

® Instruments/Tools

-, ) — | P>
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\»L_ . o+ i “
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= Computers, Printers, Projector, White board,
Copy Machine

= Main Computer Laboratory,
= Computer Laboratory for each Depart
= Research Laboratories
» Drawing Laboratory
= Faculty Library

= Canteen

= |nternet Access

= Sport flelds




5. COOPERATION

Faculty of Engineering Science and Technology -FoEST

| apan

| Brazil

Indonesia
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History of Cooperation from | New
” - Buildings by
Gov. of Japan t0 UNTL-FOEST | Grand %
|2000| 1| 2| 3| 4|5|6|7 |8|9|10|11|12|13|14|15|}_6+1_Z_‘
I T | A | | R L ] | | I |
o P Gm———tPY et —~L—N—m ¢ ¢ %0 ® © >
E l R

Establishment
of UNTL

Expert

Next Project

_ Project 2016 - 2021
Dispatch suspended ]
by conflict /J
Urgent CADETES CADEFEST
Rehabilitation Project Project
by Grand Aid ~ -
Gapan h
Agreement of Overseas
Technical Cooperation
Cooperation Volunteer

Di h
L ispatc

y




Faculty of Engineering Science and Technology -FoEST

FOEST DEVELOPMENT PLAN

Description

2000

1

2

3

4

10

29

REMARKS

Departement of Mecanical Eng.

Departement of Civil Eng.

Departement of Electrical Eng.

Departement of Informatica

Departement of Geology and Petrolio

New Dept of (Urban Planning)

New Dept of (Architecture)

New Dept of (Environmental Eng)

New Dept of (Automotive Eng)

10

Research Center

il

Master Course

12

Student suport Center

13

Doctoral Course




Urgent

Mid-Term / Long-Term Development Plan

- 2005

2006 - 2010

2011 - 2016

Urgent Rehabilitation

Enhance Education Quality

7

N

CADETES Project

Project Purpose:
Improvement of basic teaching
capacity of teaching staff through
practical activities.

Outputs (Results);
Curriculum has been reviewed and
revised according in practical way,
but faced difficulty to comply with
the National Curriculum.

Skills and knowledge of teaching staff
has been improved in a certain level.

Teaching quality has been improved
in a certain level, but further
improvement is necessary under
appropriate faculty management.

Enhance Research Capacity

4 CADEFEST Project )

Project Purpose:
The Faculty provides excellent education
under appropriate management and

4 Strengthen academic capacity through
practical activities

-Maintenance of curriculum, syllabus
-Maintenance of teaching materials
-Improvement of teaching skills

-Class evaluation

-Finding social needs for research activities
-Introduction of practical and research
based final thesis by student
-Enhancement of collaboration with
external institutions and organizations

Improvement of Faculty Management
Systems

-Establishment of the committee for
improvement of faculty management
-Making annual action plan for
improvement of faculty management
-Periodical review on the achievement of
action plan

2016 - 2021

Enhance Contribution to Society
in Timor-Leste

—
Strengthen the research function |
| |to contribute to society and the |
1 | development of the nation. I

I'|-Establish Research Center
-Strengthen Academical

collaboration with external I
| |institutions and organizations ||
I |-Strengthen linkage with local ||
I |communities to contribute the | !
I | development

And others ...
I -New departments
I -S2 program I




Main Outcomes from JICA Projects
Syllabus

Development

Developed syllabus

Syllabus Development Seminar in
Maubara, June 2014



Main Outcomes from JICA Projects /\,, A '1; \
h : , 1

® Ph.D in Japan - -

Lecture Graduate
Year
Cancio Monteire Electric Gifu Univ. 2015.3

(First Ph.D holder in FEST, UNTL)

2 Junior Raimundo Cruz Mechanical Nagaoka Univ. 2015.9

» Master Degree in Japan

Marfim Gumaraes Mechanical Nagaoka Univ.
2 Victor da C. Soares Mechanical Nagaoka Univ.
3 Joviano A. da Costa Mechanical Nagaoka Univ.

Valerio de Sousa Gama Mechanical Nagaoka Univ.




» Master Degree in Japan (cont.)

I I L

Mariano Renato M. da Cruz Civil Hiroshima Univ.
7 Leonel da S.G. Madeira Civil Saitama Univ.
8 Leandro Madeira Branco Civil Yamaguchi Univ.
9 Hugo da Costa Ximenes Civil Yamaguchi Univ.
10 Rui Manuel de O. A. Sarmento Electrical Gifu Univ.
11 Frederico de Carvalho Electrical Gifu Univ.
12  Tarcisio Freitas Savio Electrical MLE LN EI7 A Sl s

13 Benedito Freitas Ribeiro Electrical

14 Olga Maria de Sousa Electrical




Main Outcomes fr_orp JICA Pro_jects_
The Provision of Equipment

Handover ceremony

It costs Aprox. 80,000,000JPY as of
2013JFY

&a._x



Other JICA Programs in Faculty of Engineering, Science and Technology

JICA & OSAKA GAS PROGRAM

® Scholarship Program

® Twenty (20) students of the UNTL Faculty of Engineering per year
® USS$ 500 per student per year

¢ Short-Term Study Program in Japan

® Two (2) lecturers of the UNTL Faculty of Engineering per year. (14
days)




Output 1: Mechanism of faculty management
to address priority issues is enhanced
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Outcomes of Researches Activities
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History of Cooperation from
Gov. of Japan to UNTL-FOEST

New Buildings Proposal for
by Grand Aid Next Project

2016| 2017 2018 | 2019 | 2020 |2021 |
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Project Phase 1

Project Phase-2
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New Project Framework

The FoEST becomes Center of Excellence

Overall Goals

of engineering field in Timor-Leste

.

Project Purpose

The FoEST becomes center of engineering in Timor-Leste
Corresponding to social needs with appropriate management.
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Output 1
Ability of graduate
corresponding to social needs is

improved.

Output 2
Research quality corresponding
to social needs in Timor-Leste
is improved

Output 3
Management of academic
activities corresponding to social

needs in Timor-Leste is improved.

*Social needs (i.e. Needs from Government, Industry, Community in Timor-Leste)




Activities for Output 1 ( Ability of Graduates)

I .Improvement of teaching quality considering social needs.

2 Improvement of teaching staff ability on practical knowledge and

engineering technology.

3.Reviewing and Improvement of the syllabus and teaching materials

corresponding to social needs.
4 Reviewing and improvement of students’ internship program.

5.Reviewing and improvement of teaching class management base on
feed-back from class evaluation, graduates, and civil societies in Timor-
Leste.

6.Capable graduate with practical knowledge and technology is produced.

7.Improvement of maintenance of department facilities.



Activities for Output 2 (Research Quality)

1.Establishment of Research Center in FOEST—UNTL (Article no. 19
of FOEST Statute).

2 Improvement of research ability of teaching staff on social needs in

Timor-Leste.

3.Enhancement of cooperative research and academic exchange of

researcher with outside (Timor-Leste and International).

4 Increasing number of research activities based on social needs in

Timor-Leste.
5. Improvement quality of research papers based on social needs.

6.Introducing innovative research for creating new industry or a

venture business to the society in Timor-Leste.

7.Gain research funds from outside of the faculty through research

proposals.



Activities for Output 3 (Management for Academic
Activity)

1.Establishment of Engineering Society in Timor-Leste.
2.Dissemination the outcomes of engineering society and research
center to the Societies in Timor-Leste.

3.Regular holding of research conference, seminar, symposium and
publication of bulletin of Engineering Society.

4.Setting up the research competition in engineering society in
Timor-Leste.

5.Improvement of institutional collaboration (Government, Industry,
Universities, NGOs), academic exchange and technical capabilities
by re-education of engineer.

6.Academic exchange with ASEAN Countries.

[.Establishment of the alumni association for engineering



Activities are In Line with :
UNTL STRATEGIC PLAN 2011-2020

LongTerm 2016-20 Priority:
-Enhanced modern campus facilities.
-Modern technology usage.
-International Level research Center.

-Enhanced International Cooperation.

-UNTL Publications.
-Enhanced Presence in CPLP/ASEAN countries
-Community Outreach Programs.

-Global perspectives development.




Established “Cooperation

Functions of
Cooperation Unit




Cooperation Unit Member

Dr.Cancio Monteiro Electric &
(Chairperson) Electronics
Dr. Junior Raimundo da Cruz Mechanical
Mr. Francisco Guterres Civil
O.Ximenes

Mr.Marcelino Caetano Noronha Informatics

Mr.Aquiles Tomas Freitas Geology&
Petroleum



Project Purpose: Education and research functions
corresponding to social needs are enhanced at FOEST-

Target PDM Indicator

1. Graduation rates of
students within fixed
duration are improved from
50% to 80%

2. Number of collaborative
activities with  external
partners (* ): 280

3. Number of research
papers published: 50

UNTL

Current Situation/
baseline

Remarks

S1 First batch 50 % Continuing discussion on the

(as of Dec 2016)

Same as activity
1-2

Same as activity
3-3

issues for the graduation
rates for S1 students

280(~ 55 x 5 years)

10/ year x 5 years



Activities under Cooperation Unit

Output No. 1 Faculty Management Related inputs in
2016 JFY

The 4% Civil Engineering Research Seminar (8™ November 2016)




Activities under Cooperation Unit

Output No. 1 Faculty Management Related inputs in
2016 JFY

Meeting with JICA Expert in Meeting with Road for
Public Works Development (R4D)Project in
Public Works



Activities under Cooperation Unit

Activity 3-1 Teaching staff identifies research and investigation needs of the society.

Activities under Cooperation Unit




Activities under Cooperation Unit

Activity 3-1 Teaching staff identifies research and investigation needs of the society.




Activities under Cooperation Unit

Activity 3-1 Teaching staff identifies research and investigation needs of the society.
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Activities under Cooperation Unit

Activity 3-1 Teaching staff identifies research and
investigation needs of the society.

Workshop for Social Need Analyses (IT Department)



Activities under Cooperation Unit

An Example of the Project in Progress
by Department of Informatics

Development of Automatic Inspection System for
Green Coffee Beans Using Deep Artificial Neural
Network_‘ -

1. Site Visit to Coffee 2. Received a Lecture

3. Sample Coffee
Plantation in Maubesi :‘\rlcl)arg)Producer (Japansse Beans (good and bad

beans)



Activities under Cooperation Unit

4. Development of Artificial Neural Network which Detect Bad
Beans Automatically in Gifu University, Japan. (Carlito Pinto)

i Good
: g a Beans
- o = Schematic of Deep Neural Network
/ \ Bad
Beans

Now, we succeeded in

5. Development of the detecting bad beans in over
Automatic Inspection Machine 90%.
with Dept. Mechanical Eng. in (also in progress)

&ear future. j




Progress Report for 2016JFY

e | ong-term Training in Japan

* 8 lecturers
( 3 Doctoral Degree/ 5 Master Degree)
* Program start from 2017 April —




Short Term Training in
Japan

Department | Lecturer Japanese Period
University

Nagaoka )
Mechanical  Mr. Joviano da Costa University of 7 IDee,201e=27
Jan 2017
Technology

Mr. Celestino 11Jan-10 Feb

Electrical Correia Gifu University 5017

Electrical Mr. Jaime G. Soares  Gifu University ;g”J;m = 10/Feb
Informatics  Mr. Carlito Pinto Gifu University ;(])]J‘;n - 30Jun

Informatics Mr.Borja L. C. Gifu University 11 Jan - 30 Jun

Patrocino Antonino 2017



Progress Report for 2016JFY
Activity 2 Education Related inputs

B —

Advices for Final Thesis Proposal from Japanese
Professor



Progress Report for 2016JFY

Activity 2-4 Capacity Development of Geology and Petroleum
Teaching Staff




Progress Report for 2016JFY
Activity 2-4 Capacity Development of IT Teaching Staff

Ay

Read Technical Text book by turns with Japanese professor



Progress for Year 2017
(As of July 2017)
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Japanese Experts Dispatch in 2017
(as of July)

Department |Japanese Professors |Japanese Period
University

Prof. Ikuo Tanabe _ _ 25Mar-1 Apr 2017

A S Nagaoka University
: , of Technolo

Mr.Satoshi Takahashi gy 21 Mar-28Mar 2017

Prof.Sekine Masahiko 4 Mar - 18 Mar 2017
Civil Prof.Koji Asahi Yamaguchi University 4 Mar - 11 Mar 2017

Prof.Shiichiro Nakashima 28 Feb - 4Mar 2017

Dr.Yoshinori Fukubayashi 14 Feb - 25 Feb 2017

Prof.Hiroki Yoshida 21Mar - 28 Mar 2017
Electrical Gifu University

Prof.Yun Kyull 4Mar - 25 Mar 2017




Japanese Experts Dispatch in 2017

(as of July)
Department |Japanese Professors |Japanese Period
University
Prof. Fukai Hidekazu 25Mar-1 Apr 2017
Informatics _ _ Gifu University
Mr.Satoshi Takahashi 21 Mar-28Mar 2017

Kyushu University

Geology Prof.Shoichi Kiyokawa 25 Mar - 1 Apr 2017




Indonesian Expert Dispatch in 2017
(as of July)

Prof. Dr. Ir. Satryo Soemantri Brodjonegoro from
ITB dispatched for Faculty Management Workshop




Japanese Experts Dispatch in 2017/
(scheduled in Aug-Sept.)

Fields ~ |Japanese Experts Dispatch Period
Mechanical Prof.Tanabe 26 Aug-2 Sept 2017
Prof.Hoshino 8 Aug-15Aug 2017
ectrical Prof. Yamaga 12 Sept-30Sept 2017
Elgg::zzl & prof.Yoshida. 12 Sept-19 Sept 2017
Prof.Yun&Prof. Takahashi 19 Aug- 29 Aug 2017
Prof.Sekine 12 Aug - 26 Aug 2017
Civil Prof.Nakashima, 29 July - 5 Aug 2017
Prof.Watanabe 22 Aug - 29 Aug 2017
Prof.Fuakai & Prof.Tamura& 9 Sept-16 Sept
IT
Prof.lto
GP Prof.Kiyokawa 26 August-6 Sept

Prof.Maeda 26 August-2 Sept



Short Term Training in Japan in 201 7JFY
(As of July)

Department | Lecturer Japanese Period
University

Nozario Maria dos Santos Nagaoka

Mechanical University of 5 Jume-1a Juy

Noviano Gusmao Robbinso  Technology 2017
ino da C S
Civil Justino da Costa Soares Yamaguchi 24 May-3 _]uly
Francisco Guterres University 2017
0O.Ximenes
Electrical Joel de Sousa ;'CJ)‘]J';E‘] 4 July
Mateus Pinto Gifu University ;g)]‘lz;n - 30Jun
Informatics - —
Aristidis de Jesus Ornai ZO]J;n - Jun
Geology Aquiles Tomas Freitas Kyushu 4 June-14 July

Agostinho Andy University 2017



Output 1 Management

Activities for networking

Achievements February — July 2017

Heineken Factory, Upper Comoro Bridge

Site Visit

ANC-ICT, Mechanical Seminaries, Civil
Seminar Alumini Seminar
Events Mechanical Project (Supported by CNIC)

Prof.Tamura from Gifu Univ. (Image
recognition)

Prof.Yun from Gifu Univ. (Energy)
Prof.Kiyokawa from Kyushu Univ.(Geology)

Special Lectures



Output 1 Management

Achievements as of July 2017 under
Cooperation Unit

Heinken Factory Visit
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Output 1 Management

Achievements as of July 2017 under
Cooperation Unit

"B #nC-(CT Seminar
g The X" Timor . Leste mmm'
Tor ) Information Ang

Communication Technology

-Leste to each other and to the World"
Conference Hail of MSS, DILL, 4.5 MAY 2017

“A Modern Telecommunications Network that will Connect N
! People in Timor '

SUPPORTER SPONSOR ORGANZER
o [N

weror W 5 ) UL
M BRONZE




Output 1 Management

Achievements as of July 2017 under
Cooperation Unit

Research project in Mechanical Engineering Supported by CNIC




Output 1 Management

Achievements as of July 2017 (Special Lectures)
b AR !

Geology & Petroleum



Output 2 Education

Achievements as of July 2017

»

Drone Survey in Civil
Department




Output 2 Education

Achievements as of July 2017

GIS Seminar in Civil Department



Output 3 Research

® research proposals Submission

Dept. No. Proposals
Mechanical 4

Civil 0
Electrical and Electronics 5
Informatics 5

6

Geology and Petroleum

26

Total

Target 20 /yeaw[:



1st Joint Coordinating
Committee




Thank You




